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Innovation is executing new 
ideas to create value.

Tim Kastelle
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CONCEPT  OF MOVING THE CITIES
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MOVING THE CITY  2019 in Brazil
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• More than 100 students from 10 universities and 6 countries 
expected to participate

• Digital based teams and work platforms

• Addressing key societal challenges

• Professional and methodical input from coaches and mentors

• International internships as prizes

INGREDIENTS  2020  
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COMPETITION RULES
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• We form international teams and randomly assign you to one of them.

• Your team chooses an social challenge. 
You accept it or you can pick a new one, one time only. 

• Your team works out a concept / a solution approach to 
tackle and improve the addressed challenges.

• All ideas should take into account the need of digitalization. 

• The concept can be worked out as an example for one of your
home regions but should be transferable to other regions. 

• Through sketches, a film, ... you visualize / demonstrate its functionality. 

• After two weeks your team pitches your concepts to a jury.

• We won’t leave you alone!  The coaches / mentors will support you.

RULES OF THE GAME  2020
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Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Pre-Course 20. Nov 21. Nov 22. Nov 23. Nov 24. Nov 25. Nov 26. Nov 27. Nov 28. Nov 29. Nov Post-Course

Expected  time 
investment
in hours

6 - 8 3h 6-8 6-8 2-3 2-3 2-3 2-3 2-3 6-8 6-8 43 - 58

Intense
working
period

Intense
working
period

Intense
working
period

Intense
working
period

Focus Team Building Kick off

Under-
standing the
challenge / 
problem
definition

Problem 
to idea

Idea to
concept

Concept to
hypotheses
(qualitative)

Prototype 
develop-
ment and 
validation

Prototype 
develop-
ment and 
validation

Business 
model

Business 
model 
validation & 
pivot /
Pitch prepa-
ration

Pitch prepa-
ration day

Depends on the 
partner 
university 

Content  and 
methods

Design Thinking, 
Exponential 
Technologies, 
Design Sprint, 
Lean Startup

Presentation 
challenges
method
-logy
in full

Methods of the digital accelerator are currently being discussed

Specialised
webinars

Specialised
webinars

Specialised
webinars 

Timing

Around 1.5 
weeks before 
the start of the 
programme

8 to 10pm 
German 
time

Start: 9am 
Colombia 
time

Pitch at 
8 to 10pm 
German 
time  
(Protoype)

2pm to 4pm 
Colombia 
time

Start: 3pm 
Germany 
time

SCHEDULE 2020
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THE  PITCH

• Each team presents at least once to a jury, 
which then selects five teams for the final. 

• 3 minutes presentation + 2 minutes Q&A

• No classical slides, only as visual support 
(use your own design!)

• You decide who presents among your team members

9
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Problem Definition

The team understands and explains the challenge based on facts and key data, the challenge 
is translated properly into a need or a problem. The group is able to see the need as an 
opportunity, describes it and presents a potential solution to it. 

Conceptualization

The opportunity is translated into a viable solution, and it is conceptualized (virtually) as a low 
fidelity minimum viable product (MVP). The team points out the hypothesis and assumptions for 
the concept, knows how to test them and shows the results of the validation.

Business Model

The business model is presented with its different blocks, and it’s clearly shown why this is a
viable solution that generates value for multiple stakeholders from multiple perspectives. 

Quality of the pitch

The pitch is presented in a creative way. The team uses the time assigned to pitch and  
addresses positively the feedback

PITCH  CRITERIA
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DEVELOPED  IDEAS  2019 AS AN EXAMPLE

Winning team 2019
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CHALLENGES 2020

CITIES / REGIONS

DIGITAL SOLUTIONS

SOCIAL CHALLENGE
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LIVING IN A VUCA WORLD

Everything is possible – even its opposite

The shock is deep-seated worldwide: the coronavirus keeps the world in suspense. 

Volatility – immense human suffering, massive disruptions to commerce, daily life, health care and education

Uncertainty – forecasting with any accuracy difficult if not impossible in any time horizons 

Complexity – massive change on multiple dimensions (health, economics, government policy, etc.) in a very short timespan 

Ambiguity – few clear facts/answers about sources/impacts of pandemic, distrust of politicians and science in some parts of the world

Instead of horror scenarios couldn`t it also offer new opportunities? Maybe it’s a decisive factor that people 
showed solidarity. Therefore a livable future requires human-social and artificial intelligence.

Picture: Pixabay13



14

Quelle: https://visual.ly/community/Infographics/technology/mega-trends-and-technologies-2017-2050

MEGA TRENDS

These are only some of the “mega trends” and 
challenges happening in Germany.  They might differ 
from those in Brazil, USA, Chile, Columbia, the UK, …

They have already influenced the world before the 
pandemic and are now amplified or changed by it. 

Share your perceptions and prognoses in the 
international teams. 
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TRANSFORMATION

So, nothing will be quite the same in the near future. This also applies 
to the classical relationships in university ecosystems or cities. 

So how can we use the upcoming transformation period to adapt our 
processes in the education and innovation sector to the future? 

What special opportunities or barriers/limits may further digitalization 
bring us? 

What opportunities for a possibly more normal status in the world 
derive from the changed framework conditions we are dealing with? 

15
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Education Challenge #1 - How can we increase the development of 
foreign languages amongst young people or other age groups? 

Education Challenge #2 - How can we ensure that students continue 
with education after finishing their basic education exams?

Education Challenge #3 - How to create new education environments and strategies?

Entrepreneurship Challenge #1 - How can we foster entrepreneurial spirit and 
entrepreneurial thinking of people from universities, schools, companies etc.?

Entrepreneurship Challenge #2 - How can we promote innovation by better 
networking start-ups, existing companies and institutions?

Entrepreneurship Challenge #3 - How can we foster popular economy and social 
enterprises initiatives?

Entrepreneurship Challenge #4 - How to promote entrepreneurial and livable cities?

CHALLENGES  2020    
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Environmental Challenge #1 - How can we reduce the pollution of the 
environment by changing the behavior of people and organizations?

Environmental Challenge #2 - How can we spread renewable energy by 
changing the behavior of people and organizations?

Environmental Challenge #3 - How to stimulate and foster circular economy in medium 
and large cities?

Mobility Challenge #1 - How to create sustainable and efficient mobility and public 
transport systems?

Mobility Challenge #2 - What roles can airports play as regional infrastructure units 
besides their role as a gateway to the world? 

Mobility Challenge #3 - How can we reduce traffic jams in the Metropolitan area 
by strengthening Last-Mile-Logistic?

CHALLENGES  2020    
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Urbanization Challenge #1 - How do you maintain the attractiveness of inner cities 
when e-commerce is causing more and more purchasing power?

Urbanization Challenge #2 - How can we ensure the attractiveness of living 
in rural areas against the background of digitization and new work?

Health Challenge #1 - How to promote telemedicine and digital health?

Joker Challenge - If you, as a group, are driven by a challenge not mentioned by us, 
you may suggest it to us. 

CHALLENGES  2020    
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How to create new education environments and strategies?

Education remains one of the key factors for positive social change. 

How can we foster, support and organize the digital transformation 

in the education sector? How to work with different levels of 

education? How to reduce the digital divide? How to engage and 

help teachers and students? How better to foster an innovative 

education environment, which can help develop entrepreneurial 

professionals and engaged and critical citizens?

EDUCATION CHALLENGE #3 

Your mentors are:

N.N., Organization, e-mail
19
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How can we foster popular economy and social enterprises initiatives?

Which initiatives might help engage and support entrepreneurial social 
initiatives with large social impact, specially in low income neighbor-
hoods? How can we promote new business and opportunities that 
might be essential to foster sustainable growth and increase jobs and 
income generation in a new job reality? Which conceps could
promote and sustain innovation in all communities? How can we 
support emerging social enterprises and local businesses?

ENTREPRENEURSHIP CHALLENGE #3 

Your mentors are:

N.N., Organization, e-mail

20
20
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How can we spread renewable energy by  changing the behavior 
of people and organizations?

The energy turnaround is regarded as the central challenge of the 21st 
century. But first of all, the switch to renewable energy means a political, 
economic and social rethink. Cities in particular can become more energy 
self-sufficient through their increased use, giving them more scope to act. 
But it also creates new challenges. For example, they have to fight for the 
acceptance of plants such as wind farms by the citizens and deal with the 
financing them. What digital-based concepts do you think are best suited 
to promoting the acceptance of renewable energies or even participation 
in the expansion? 

ENVIRONMENTAL CHALLENGE #2 

Your mentors are:

N.N., Organization, e-mail
21
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How to stimulate and foster circular economy in medium and large cities?

Which solutions could help improve environmental sustainability and reduce 
the carbon footprint, decrease waste generation and increase the resilience 
and reciclabity of city processes? How to engage people and sustain new 
and more sustainable practices? How to engage business, producers, 
customers and innovators in a concerted effort to reduce waste generation 
and improve city sustainability?

ENVIRONMENTAL CHALLENGE #3 

Your mentors are:

N.N., Organization, e-mail 22
22
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How to promote entrepreneurial and livable cities?

How to foster better regulatory frameworks and networking social dynamics to
increase entrepreneurial business opportunities in large cities? How to develop
skills for entrepreneurship in all communities, creating further education and
training environments, focused on practical realities of running a business and
coaching, alongside or supplementary to regular academic courses? How to
enable and facilitate large social access to micro or traditional financing
opportunities, or advanced financing such as venture capital and private equity,
to support entrepreneurship? Which policies and phygital elements
should/could be promoted in cities to improve attractiveness to talent, attract
innovative enterprises and improve quality of life?

Your mentors are:

N.N., Organization, e-mail

ENTREPRENEURSHIP CHALLENGE #4 
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How to create sustainable and efficient mobility and public 
transport systems?

Which solutions could help create a sustainable, efficient, and 
adaptative mobility solution to medium and large cities?
How to balance the need for supplying public and affordable 
transport for low-income classes with alternative micromobility
solutions and the rise of innovative transportation technologies?
How to use better digital technologies to improve city 
transportation networks?

MOBILITY CHALLENGE #1 

Your mentors are:

N.N., Organization, e-mail

24
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MOBILITY CHALLENGE #2 

What roles can airports play as regional infrastructure units besides their role 
as a gateway to the world?

Like the entire aviation industry, airports around the world are suffering from the 
effects of the pandemic. The current traffic volume is simply not sufficient to 
operate an airport economically. Even if there is hopefully a recovery in 2021/22, 
airports now want to work out their social and economic impact. How can we 
emphasize their role as regional innovation drivers? What digital based ideas do 
you have for making future arrivals and departures even more sustainable?  
What complementary projects and new business models in the non-aviation 
sector would you like to drive forward?

Your mentors are:

Andreea Pal, CEO FRAPORT Brazil, a.pal@fraport-brasil.com
Andrés Heinemann, Director Marketing FMO, andres.heinemann@fmo.de

Source: IT-Zoom25
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URBANIZATION CHALLENGE #1 

How maintain the attractiveness of inner cities when 
e-commerce is causing more and more purchasing power?

According to some forecast, a total of around EUR 2.37 trillion 
will be sold globally in 2023 in the B2C e-commerce market with 
physical goods, primarily in the fashion sector. Local suppliers 
are increasingly being replaced by chains and/or international 
retailers. In addition to tourism, trade was the central function 
of city centers.  Please consider hybrid solutions that continue 
to attract people to work and live in city centers. 

Your mentors are:

N.N., Organization, e-mail
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URBANIZATION CHALLENGE #2 

How can we ensure the attractiveness of living in rural areas against the 
background of digitization and new work?

Increasing urbanization in conjunction with demographic change is having a impact 
on rural regions: Services as well as technical and social infrastructures are gradually 
disappearing because they are no longer worthwhile. The further migration of 
young, well-educated people in particular would accelerate a downward spiral. But 
how can we increase the value of rural areas again? Which new digital and work 
concepts offer the opportunity to maintain crucial services locally? How can people 
be networked more easily, so that business models and services can be profitable 
again or completely new ones can be created? Rural areas would thus become the 
pioneers of sustainable living and supply concepts.

Your mentors are:

N.N., Organization, e-mail
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How to promote telemedicine and digital health?

Telemedicine Market size was valued at USD 45 billion in 2019 and is expected to 

witness 19.3% from 2020 to 2026. The implementation of Telemedicine is an 

alternative for better distribution of services, positively impacting access to health 

services.  Tele-consulting services accounted for more than 40% market share in 

2019 and is expected to show substantial growth during 2020 to 2026.  How to 

increase the use of telemedicine for diagnosis and prescription, in hospitals and at 

home, with security and privacy for patients and doctors? How to provide better 

care for senior citizens? How to improve social and economic impacts?

Your mentors are:

N.N., Organization, e-mail

HEALTH CHALLENGE #1 
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JOKER CHALLENGE

Are you driven by an alternative challenge? 

Is there a topic in your cities that concerns you as a group and 
that you would like to tackle together? Describe it to us and 
show how it relates to the social challenges and how you would 
like to use digitization to solve them. Then you may suggest our 
challenge as an alternative to the one you are facing. However, it 
is up to the coaches to decide whether you can approach it 
alternatively. In that case you are not allowed to swap back. 

Your mentors are:

We are happy to help you identify and contact suitable experts 
at the participating university locations.
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Then let's move our cities, 
regions and the world together 
in a good direction. And have fun.

You can be strong by yourself, 
but together you'll be invincible.

CHALLENGE ACCEPTED? 
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ORGANIZED BY
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